
Inclusivity in Childcare: More Than Just A Buzzword



ABOUT ME

 Hello, wonderful childcare entrepreneurs! 

I'm Keana Marie Baylis, your go-to Success Educator and the heart

behind Know To Grow Consulting. With a passion for inclusive

childcare and over 15 years of experience in Early Childhood

Education. 

I possess several degrees including Associates and Bachelors in

Early Childhood, CDA credential, National Directors Credential.

Outside of childcare, I am a community leader including being the

President of the city of South Bend Inclusive Procurement Board. 

I'm thrilled to embark on this incredible adventure with you.

Together, we'll unveil the magic behind creating an inclusive

environment where every child and family feels valued and

celebrated.



Masterclass Training Description

 "Inclusivity in Childcare: More Than Just A Buzzword" offers a structured journey

designed to deepen participants' understanding of the integral aspects of an inclusive

childcare environment. 

Attendees will remember and recall the foundational principles of inclusivity, followed

by opportunities to apply these principles in real-world scenarios. By analyzing case

studies and examples, they will gain insights into current inclusivity practices. 

Participants will evaluate different strategies, honing their ability to discern the most

effective ones for diverse settings. The ultimate goal of this masterclass is to empower

each attendee to create and cultivate spaces that embrace diversity, ensure every

child feels a profound sense of belonging, and champion the values of acceptance and

warmth.



Learning Objectives

By the end of this training:

Recognize: You will remember and recognize the pivotal signs of inclusivity within a

childcare center. Through visual aids and hands-on activities, you'll be able to

identify elements like diverse representation and the correct use of inclusive

language, gauging its prevalence in your own settings.

Develop: Armed with a deeper understanding of inclusivity's core tenets, you will

craft and develop a comprehensive action plan. This plan will prioritize promoting

inclusivity, ensuring equity, and celebrating various cultures. Your plan's success

will be measured by a peer-review session, allowing constructive feedback and room

for iterations.



Learning Objectives

By the end of this training:

Prepare and Produce: Through real-life scenarios and group discussions, you will

analyze and evaluate current methods used in the childcare industry to forge

stronger bonds with families. Using this newfound knowledge, you will prepare and

produce actionable strategies, ensuring every child in your center is nurtured in a

warm, welcoming, and inclusive environment. Your strategies' efficacy will be

assessed through role-play sessions, simulating interactions with families and

ensuring a holistic understanding of the approach.



Learning Objectives Alignment with CKC and Foundations

Learning Objective 1: Recognize key indicators of inclusivity in your childcare center,

from diverse representation to inclusive language.

CKC Alignment:

1.3: Understand ways in which growth and development may differ from one child to

another.

1.9: Recognize how to advance the learning and development of children from

backgrounds that are diverse in family structure, socioeconomic status, race,

ethnicity, culture, and language.

4.15: Appreciate the importance of maintaining an inclusive environment for

infants/children/youth of diverse abilities, racial, ethnic, socio-economic, and

linguistic backgrounds.



Learning Objectives Alignment with CKC and Foundations

Learning Objective 1: Recognize key indicators of inclusivity in your childcare center,

from diverse representation to inclusive language.

Foundations Alignment:

SE1.1: The ability to demonstrate self-awareness and confidence when working with

children from various backgrounds.

APL1.2: Show interest and curiosity as a learner in understanding and promoting

inclusivity.



Learning Objectives Alignment with CKC and Foundations

Learning Objective 2: Develop an action plan to promote inclusivity, equity, and

cultural celebrations in your center.

CKC Alignment:

1.5: Understand concepts, content, and learning trajectories that are important in

early learning of major subject-matter areas, including language and literacy,

mathematics, science, technology, engineering, arts, and social studies.

1.6: Recognize the importance of creating and maintaining an effective learning

environment through the relationship of physical space, materials, activities, and

classroom management.

4.1: Apply knowledge of content, concepts, and learning trajectories to design the

curriculum and learning environments.

4.7: Know how to embed a variety of teaching strategies and learning approaches in

everyday activities and routines to cover all major subject areas.



Learning Objectives Alignment with CKC and Foundations

Learning Objective 2: Develop an action plan to promote inclusivity, equity, and

cultural celebrations in your center.

Foundations Alignment:

SS1.1: Understand and demonstrate the development of self when planning and

curating activities for diverse groups of children.



Learning Objectives Alignment with CKC and Foundations

Learning Objective 3: Prepare and Produce strategies to strengthen family partnerships

and create a nurturing environment for all children.

CKC Alignment:

1.10: Value the importance of establishing positive and consistent relationships to

foster social and emotional development.

1.11: Understand the influence of family and cultural expectations regarding the

individual infant/child/youth’s development.

1.12: Demonstrate how to communicate and collaborate effectively with families and

other professionals to support infant/child/youth growth and development.



Learning Objectives Alignment with CKC and Foundations

Learning Objective 3: Prepare and Produce strategies to strengthen family partnerships

and create a nurturing environment for all children.

CKC Alignment:

4.5: Recognize the importance of consistent, stable, nurturing, and protective

relationships that support development and learning and enable children to fully

engage in learning opportunities.

4.6: Understand the importance of creating a learning environment that supports

development across all key areas and developmental stages.

4.12: Apply strategies to consistently deploy productive routines that increase

predictability and learning opportunities, maintain a schedule, reduce transition

times, and provide a sense of emotional calm in learning environments.



Learning Objectives Alignment with CKC and Foundations

Learning Objective 3: Prepare and Produce strategies to strengthen family partnerships

and create a nurturing environment for all children.

Foundations Alignment:

SE1.1: Foster self-awareness and confidence in children by promoting and

maintaining a nurturing environment.

SE4.1: Equip children with relationship skills by ensuring strong family partnerships

within the childcare center.



Pre-Assessment: "Inclusivity in Childcare"

Before diving into the world of inclusivity, let's take a moment to assess where you

stand. Your insights will shape our journey and ensure we address your specific needs.

Remember & Understand: Given your past experiences, how would you articulate

the concept of inclusivity within a childcare setting?

Analyze: Based on your current knowledge, rate your confidence in identifying

elements of inclusivity within your childcare center, using a scale from 1 to 5 (1 being

least confident, 5 being fully confident).

Understand & Evaluate: Share your current strategies for cultivating robust family

partnerships within your childcare environment. What are the main challenges

you're navigating in building these relationships?

Each question is designed to tap into different cognitive levels, ensuring we capture

both your foundational knowledge and your aspirations for the training. 



Understanding Inclusivity

 Discover and Remember

Dive deep Dive deep into the

true essence of inclusivity

and remember its profound

impact on child development

and socio-emotional growth. 



Embracing Diversity: Let's Understand and Evaluate: 

Pause and reflect on the tones of diversity within our care. Understand its deep roots

and evaluate its profound impact on enhancing every aspect of a child's life. Just as a

bouquet of vibrant flowers adds beauty to a room, each child contributes their unique

essence to your childcare, weaving a tapestry of diverse stories and experiences.

 Diversity goes beyond physical appearances or cultural backgrounds; it encompasses a

wide range of experiences, abilities, thoughts, and beliefs. It is the mixture of these

diverse elements that enriches the learning environment, much like how different

instruments in an orchestra come together to create a harmonious symphony.



Embracing Diversity: Let's Understand and Evaluate: 

Creating a Welcoming Space

To create a truly inclusive childcare environment, one of our key goals is to not only

acknowledge diversity but to celebrate it with enthusiasm and respect. 

Imagine stepping into a space where every wall, every activity, every book reflects the

our world's cultures, languages, and traditions. This is what we aim for – a welcoming

space where diversity is the heartbeat of our daily activities.



Embracing Diversity: Let's Understand and Evaluate: 

Creating a Welcoming Space

Let's discuss practical strategies to bring this vision to life. 

We start by infusing our space with materials and resources that reflect a variety

of cultures and languages. Picture books, toys, and art supplies that tell stories

from different corners of the world. 

We celebrate cultural festivals and events, not as a one-off activity, but as an

integral part of our curriculum. This could mean hosting a Diwali light ceremony,

exploring the stories behind Juneteenth, or creating art inspired by Indigenous

traditions.



Embracing Diversity: Let's Understand and Evaluate: 

Creating a Welcoming Space

Language plays a vital role in our welcoming space. We embrace the use of multiple

languages, not just in communication but in signage, learning materials, and music.

This practice not only supports bilingual or multilingual children but also exposes

all children to the beauty of linguistic diversity.

Incorporating these elements into our daily activities sends a powerful message: every

culture, every language, every tradition is valued and has a place in our childcare

center. It's about creating a space where every child, regardless of their background,

feels seen, heard, and celebrated. As we implement these strategies, we're not just

building a welcoming space; we're nurturing young minds to appreciate and thrive in a

diverse world.



Embracing Diversity: Let's Understand and Evaluate: 

Example: Imagine and Apply: 

Envision a child who speaks a distinct language entering your childcare. Let's take this

moment and apply your skills by learning a few phrases in their language, crafting an

environment where they sense belonging from the very beginning!



Impact on Child Development: Analyze and Recognize: 

Let's delve into the transformative power of inclusivity in child development. We're

going to analyze and recognize how an inclusive environment acts as a fertile ground

for nurturing a child's sense of belonging and self-worth.  In such an environment,

every child is seen, heard, and valued for who they are, which is crucial in their

formative years.

Consider the impact of a setting where diversity is not just accepted but celebrated. In

this space, children learn that their unique qualities – be it their cultural background,

language, abilities, or interests – are not just tolerated but are in fact, a source of pride.

This acknowledgment and celebration lead to a profound transformation. Children,

who might once have felt the need to conform or hide aspects of their identity, instead

grow into assertive individuals. They wear their uniqueness like a badge of honor,

confident in their place in the world.



Impact on Child Development: Analyze and Recognize: 

This sense of belonging and self-worth goes beyond mere confidence. It lays the

foundation for empathy, understanding, and respect for others. Children raised in such

inclusive settings are more likely to appreciate diversity and carry these values

throughout their lives. 

As educators and caregivers, our role in shaping this environment is paramount. By

fostering inclusivity, we're not just enhancing a child's development; we're contributing

to a more understanding and accepting society. 

Let's commit to creating spaces where every child can thrive, secure in their

uniqueness and ready to embrace the world with open arms.



Impact on Child Development: Analyze and Recognize: 

Creating an inclusive atmosphere is not just about embracing diversity; it's about laying

the foundation for belonging and self-worth. 

Dive in and understand the transformative power of such environments that nurture

children's innate sense of belonging and dramatically elevate their self-esteem.

 Imagine those magical instances when a child feels genuinely acknowledged, their

voice resonating in the room, lighting up their world and shaping their growth.

Example: Evaluate and analyze the priceless moments 

like the excitement in a child's eyes when they recognize a bit of their story in

classroom materials or the pride in their voice when their innovative ideas are

celebrated during collective activities.



Impact on Child Development: Analyze and Recognize: 

Dig into the transformative role of an inclusive setting, analyzing its potency in

fostering a strong sense of belonging and self-worth among children. 

When children are acknowledged and celebrated for their individuality, they transform

into assertive beings who wear their uniqueness as a badge of honor.

Example: Create and Imagine: 

Picture a young child who feels they are an artist hesitant to showcase their

masterpieces of coloring and painting. 

By fostering a collaborative space where children applaud and uplift each other, you

can create avenues for the timid children to emerge from their cocoon, letting their

creativity soar.



Impact on Child Development: Analyze and Recognize: 

"All About Me" Projects: Encourage children to create a presentation or a poster

about themselves, their family, their culture, or traditions. This activity allows each

child to share and celebrate their personal story, helping them feel valued and

respected for their individuality.

Cultural Show-and-Tell: Designate days where children can bring in an item, story,

or food that represents their culture or family background. This activity fosters a

sense of pride in their heritage and helps other children learn and appreciate

different cultures.

World Map Exploration: Place a large world map in the classroom and let children

mark where they or their ancestors come from. This visual representation

celebrates diversity and helps children understand the global tapestry of the class.



Impact on Child Development: Analyze and Recognize:

Community Hero Spotlight: Regularly feature stories or have guest speakers from

diverse backgrounds who have made a positive impact in the community. This can

inspire children and show them successful role models from various cultures and

backgrounds.

Music and Dance from Around the World: Incorporate music and dance from

different cultures into your classroom activities. This can be a fun way for children

to express themselves and learn about the richness of different cultural traditions.

Art Expression: Organize art projects where children can create artwork inspired by

their own cultural backgrounds or by learning about art from other parts of the

world. This activity can be a powerful medium for self-expression and cultural

appreciation.



Recognizing Inclusive Signs: Let's Understand and Be Detectives:

Remember to put on your detective hats, my fellow childcare educators! 

Together, we'll analyze specific markers that signify an inclusive aura within your

center.  

Understanding these markers is essential, as they are the subtle yet powerful

indicators that show we are on the right path to creating a space where every child

feels valued and included.

As we turn into detectives, let's keenly observe and analyze our surroundings diverse

representations in the books and toys available to children, the language used in our

interactions and signage and even visible accommodations and modifications in place

that cater to children of all abilities, ensuring that everyone can participate fully and

equally?



Recognizing Inclusive Signs: Let's Understand and Be Detectives:

Accessible Spaces: Classroom layouts that are wheelchair-friendly, with sensory

areas for children who need a quiet space. Adaptive equipment for children with

different physical or learning needs.

Family Involvement: Bulletin boards showcasing family photos and stories from

diverse backgrounds, inviting families to share their traditions and experiences with

the class.

By spotting these signs and continually striving to incorporate them, we ensure that

our centers are not just spaces for learning but nurturing environments that embrace

and celebrate the rich tapestry of humanity. 



Creating an Equitable Environment:

Embrace Your Inner Equity Warrior and Understand its Essence:

Get ready to channel your inner equity warrior, my dedicated educators! 

As we embark on this journey, remember that being an equity warrior is all about

championing fairness and inclusivity in every aspect of our childcare practice. It's a

commitment to ensuring that every child, regardless of their background or abilities,

has equal access to opportunities and feels deeply valued within our community.

Together, we'll dive deep into analyzing our policies and practices, examining them

through the lens of equity. 

Are our enrollment processes inclusive of all families? 

Do our teaching methods cater to different learning styles and needs? 



Creating an Equitable Environment:

Inclusive Enrollment Policies: Review and adjust enrollment policies to ensure they

are accessible and welcoming to all families, including those from marginalized

communities or with varying socio-economic backgrounds.

Culturally Responsive Teaching: Implement teaching practices that recognize and

respect the diverse cultural backgrounds of our children, integrating elements from

these cultures into the curriculum.

Staff Training on Equity: Regular training for staff on topics such as cultural

competence, unconscious bias, and inclusive communication, ensuring that our

team is equipped to support an equitable environment.

Family Engagement and Support: Actively involve families in decision-making

processes and provide support systems like translation services or flexible meeting

times to accommodate different family needs.



Strategies for Equitable Learning - Imagine, Create, Thrive:

Imagine a space where every child's voice matters, and every dream is nurtured. 

We'll dig deep to understand and apply strategies that guarantee equitable learning

experiences. 

From adapting curricula to making judicious resource allocations, let's ensure that no

child feels overshadowed. 

Because when every child's light can shine brightly, your center transforms into a

realm of boundless opportunities.



2 Scenerios Activity

1. The New Dance Step:

In our dance class, Aisha's traditional dress limits some movements. Some kids leave

her out.

Discussion: How can we adjust the routine so Aisha feels included and we celebrate her

culture?

2. The Puzzle Challenge:

There's a giant floor puzzle, and Sammy, who's visually impaired, is unsure how to

participate.

Discussion: How can we help Sammy actively join in? Perhaps by describing pieces or

using textures?



Fostering Family Partnerships

Embrace Diversity Within Families:

Imagine a space where every family feels seen and valued. 

Let's analyze and find ways to strengthen bonds with families and create a warm,

welcoming space for every family's unique traditions.

Understand and embrace the richness that diverse families bring to your center,

creating a tapestry of love and acceptance.

Evaluate your center's current approach to diversity. 

Then, creatively implement strategies to respect and celebrate different family

structures, understanding the beauty of various traditions and backgrounds within

your center's community.



Fostering Family Partnerships

Building Genuine Connections:

Remember, the secret sauce of an inclusive childcare center lies in strong family

partnerships and cultural celebrations. 

Understand the importance of and learn how to build genuine connections with

families, fostering open communication and trust.

Apply your understanding by organizing regular family gatherings where parents can

share their cultural traditions. 

This will create an environment to evaluate and celebrate the center's community with

diverse celebrations.



Fostering Family Partnerships 

Engaging Activity: Cultural Exchange Fair

Find or name small cultural item or artifact

that represents their background or

heritage. 

Set up tables or stations or form small

groups where each participant can share

their item and the cultural significance

behind it.

 Encourage others to ask questions and

engage in conversations about different

cultural traditions.



Fostering Family Partnerships 

Cultural Exchange Evenings:

Concept: Host regular cultural exchange evenings at your center, inviting families

to share their traditions, foods, and stories.

Implementation: Set up a monthly or quarterly event where different families can

sign up to showcase aspects of their culture. This could include a potluck with

traditional dishes, a small presentation about their cultural practices, or sharing a

popular children's story from their culture.



Fostering Family Partnerships 

Family Heritage Projects:

Concept: Implement a continuous project where children, with the help of their

families, create a 'heritage collage' or 'family tree' that represents their

background.

Implementation: Children can work with their families at home to gather photos,

stories, and artifacts that represent their family's history and culture. They can

then bring these to the center to create a display. This activity could be extended

with children presenting their projects to their classmates, explaining the

significance of the items they've chosen.



Actionable Inclusive Strategies

Creating Your Inclusive Action Plan:

Remember, this is the moment you've been waiting for! 

Together, let's evaluate your current practices and create a personalized action plan

that will set your childcare center on the path of inclusivity greatness. 

Analyze your center's strengths and challenges, and then apply brainstorming

techniques to develop practical strategies tailored to its unique needs.



Actionable Inclusive Strategies

Creating Your Inclusive Action Plan: Conduct a Comprehensive Inclusivity Audit

Step Description: Begin by conducting a thorough assessment of your current

practices. This includes evaluating your center's environment, curriculum,

communication strategies, staff training, and family engagement methods.

Action Items:

Survey parents, staff, and, if appropriate, older children, to gather feedback on

their perceptions of inclusivity within the center.

Review your curriculum and teaching materials for diverse representation and

cultural sensitivity.

Assess the physical accessibility of your center and the inclusivity of play and

learning materials



Actionable Inclusive Strategies

Creating Your Inclusive Action Plan: Develop Tailored Inclusion Strategies:

Step Description: Based on the audit findings, brainstorm and develop specific

strategies that address the unique needs and challenges of your center. Focus on

areas such as curriculum enhancement, staff training, family engagement, and

environmental adjustments.

Action Items:

Organize a brainstorming session with staff to generate creative ideas for

enhancing inclusivity.

Identify specific goals, such as introducing multicultural books and toys,

training staff on inclusive practices, or improving communication with diverse

families.

Create a timeline and assign responsibilities for implementing these strategies.



Actionable Inclusive Strategies

Creating Your Inclusive Action Plan: Implement, Monitor, and Adapt:

Step Description: Put your action plan into practice. Regularly monitor the

progress and impact of the strategies you've implemented. Be prepared to make

adjustments as needed based on feedback and changing needs.

Action Items:

Implement the strategies as planned and communicate the changes to staff and

families, ensuring their involvement and support.

Set up a system for ongoing monitoring and evaluation, such as regular check-

ins or feedback forms.

Be flexible and ready to adapt strategies based on feedback or evolving needs of

the children and families.



References:

https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-

statements/ps_inclusion_dec_naeyc_ec.pdf

https://pressbooks.nscc.ca/preschoolers/chapter/inclusive-practice/

https://www.zerotothree.org/resource/promoting-racial-equity-in-early-childhood/

https://www.naeyc.org/our-work/families/building-partnership-your-childs-

teacher#:~:text=Every%20child's%20first%20and%20most,comforting%20and%20successful%20for%

20all.



As we conclude our "Inclusivity in Childcare: More than Just a Buzzword"

 I want to take a moment to express my heartfelt gratitude. Remember, each and every

one of you are our cherished Inclusivity Champions!

Throughout this training, you've sought to understand the true essence of inclusivity,

and you've analyzed its profound impact on child development and social-emotional

growth.



Your commitment to celebrating diversity and crafting inclusive environments will,

without a doubt, enrich and elevate the experiences of every child you care for.

Together, we've donned our detective hats, aiming to recognize and evaluate the signs

of inclusivity. We've critically assessed our policies to apply principles of equity and

fairness. Imagine the boundless benefits as we've fostered sturdy family partnerships

and learned to cherish the unique traditions that beautify our center's community.

Now, with a toolkit brimming with actionable strategies, you're primed to create and

innovate as change-makers, leaving a lasting, positive imprint.

A huge thank you for your infectious enthusiasm and unwavering commitment!



Thank you for your participation and dedication to promoting

inclusivity in early childhood education. 

Your feedback will help us improve our masterclass and better

support your learning journey. Your commitment to fostering an

inclusive environment will create a brighter future for every child in

your care.

Please submit your responses after the training.



If you would like a copy of the diversity activities to present to your

childcare staff please email keanambaylis@gmail.com to receive an

email pdf copy. 


